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	Purpose

	The goal of this report is to end the project and appraise the right reader about how the KwaMkhize Community Financial Literacy Project training went.

The community leaders welcomed the support, which they found to be in alignment with their desire to help the community transform out of poverty and make businesses that are profitable and sustainable. An ancillary
goal is to keep helping the community even after the project.

	

	Project Description & Purpose

	· KwaMkhize is a rural community that has an unconfirmed percentage of micro businesses. The community is led by eight Indunas under King Mkhize.

· They have acquired unsupported farming implements from Agricultural, Land Reform & Rural Development SEDA through the Inkosi Langalibalele Trust which they manage and use albeit mostly the equipment is still new but remains unsupported, partly broken and challenged with lack of adequate three-phase electricity support and water access required for the packaging machine. They have large shared communal land available partly farmed. Their leadership is motivated to uplift the greater community through self-sustaining initiatives.
· They currently trade among themselves and with extended communities and desire to create sustainability to increase the value of their micro-businesses, with a longing to work collaboratively through a cooperative and / or entrepreneurial business, in farming and allied businesses.

· The EWT as a conservation NGO, achieves it work through a strategy which focuses on three strategic imperatives: namely saving species, conserving habitats, and benefiting people. As part of its approach to benefiting people, the EWT implements community projects which are informed by the outcomes of the situational analysis which were conducted in 2019. Support for community led enterprises, waste management and access to portable drinking water are some of the developmental needs that the community of KwaMkhize asked for. The Financial Literacy Training has therefore played an important role in helping the micro businesses raise the value of their business
acumen and future growth.


	KwaMkhize Financial Literacy Training	



	Scope Statement

	
· In attendance a cohort of 25 persons, mixed women and men including one of the community Induna’s Mr Sibisi (in the ratio of 72% women: 28% men in varied ages) at a 95% illiterate and semi-literate level was pitched and instructions presented in IsiZulu.
· The training project was delivered over two days which was the time estimated to be sufficient to allow the cohort to achieve the objectives of the training and the level of literacy.

	Methodology of Learning Used

	
· The main method of teaching was facilitator led and supported with class interaction in syndicate group setting to allow deliberation and cooperative learning and sharing.
· They were encouraged to share their experiences, knowledge, and learnings in a verbal presentation format to enhance mutual recognition and confidence needed to set up a foundation for a successful co- operative.
· The intention of creating a cooperative was facilitated through a simulation activity of learning and understanding the importance of forming a guiding constitution.
· The primary medium of instruction was isiZulu to facilitate understanding of finance terms.
· The bespoke workbooks used were delivered in isiZulu and English, on each workbook.
· Gift printed stationery packs were given for each delegate that included backpacks, calculators, workbooks, and pens.
· Learning was based on a heterogeneous mixture of enterprises to facilitate learning from the different individuals and businesses within the group.
· Simple case studies were issued to be solved per group including practical calculations and understanding.
· Real business specific engagements and insight where shared to facilitate new learning gained.
· Most engaged and interactive students were recognised and appreciated by gifts.
· Three facilitators and Samson Phakathi (EWT) were in constant support of groups to ensure learning outcomes were achieved.



	Cost Spend and Sponsorship

	· TMT covered/sponsored all the costs for travel, accommodation, giftings, workbooks, and stationery packs.
· EWT covered all the community preparedness efforts and communication, costs for facilitation, teaching boards and supports, Wi-Fi, catering, venue hire, transporting guests to and from the Lodge to KwaMkhize.



	Challenges Observed

	· Limited teaching time frames to teach real practical business / industry specific concepts.
· Access to KwaMkhize being it a rural place with bad roads.
· Poor ablution solutions because of water shortages in the area.
· Varied ages and varied knowledge of social media platforms
· Varied literacy levels, where only a few out of the delegates knew how to calculate costs and margins correctly.




	· A culture of government dependency that is observed as a lax deminer from one or two of the younger of the community- waiting for job opportunities to come to KwaMkhize.
· Lack of knowledge in understanding how to determine their businesses’ health status and how the same can be their source of income without running the businesses down.
· Lack of full set up and support from sponsor issuing farming and packaging resources- now partly deduct and needing 3-phase electricity and continuous water supply.
· Lack of tangible collaborative effort by 8 Induna’s towards a common effort and goal
· Lack of King access and tangible close support as he resides outside of KwamKhize. Potential Induna’s
disagreements impacting of community development.
· Lack of higher education/ farming education access.
· NO access to new trends/high yield farming technologies that utilise smaller areas.
· Lack of transport to major CBD and cost of transport being high
· Accessing ongoing support of resources and grants/ loans / support they know of, like NYDA, DTI, SEFA, SEDA, ect
· Lack of success on collaboration and skills acquisition form nearby successful farmers

	Accomplishments and findings

	

	· The training project was much needed and assisted in shifting the consciousness of the micro business in the community to be self-aware, collaborate and take cognisance on the way they manage their available finances as in line with how they support one another as community members.

· The training resulted of a newly found collaborative effort of putting the cooperative initiative into tangible existence, this allowing them to take up their own responsibility for their future to create a cooperative constitution and a plan a way forward as to who they can approach as a community cooperative to access knowledge of available resources.
· A creation of a core leadership of a group of 6 members (Including Nduna Sibisi) who will spearhead the new co-preparative formation and filter information through the newly created communication platform of the WhatsApp group called “ Nkunzisematholeni” and KwamKhizeAbambo the social media page where they foster support for each other and post their goods/ services.

Below is a handful of evidence of said achieved success. Additional pictures are included in the link below.

	Notwithstanding the limited time and resources, the project was delivered to the level of the beneficiaries who remained engaged until the very last minute of the project. A total of 25 persons attended.

	Practical engagement on basic financial concepts and applications showing to do basic calculations to understand costs, classifying various business and personal costs. Creating a working budget and growth savings plan, were some of the key learnings in the training.




	The leadership group created and indicated a desire to get a functional cooperative, following some secondary ones they had had that were now defunct or non in inclusive. A detailed consideration of a simulated constitution was used to lift the nuances of setting up protocols to work as a collective.

It was well received by the cohort, and they named their cooperative “Nkunzisematholeni” with collective values as per the picture (loose translations: to build, support each other, to grow well, collaboration, expansion, etc)
	

[image: ]

	Delegates were awarded with attendance certificates for the two full day attendance, on a strict register based system.

Outstanding workshop engagement and performance recognised in an ongoing process during the training.

Overall outstanding performers showing commitment to learning new skills were gifted a token over and above the certificates, for their spirit and engagegement throughout the
program.
	

	Findings

	· The training project was carried out with limited resources and within a limited timeframe of delivery.

· A strong desire from the training providers to stay tethered to the community and offered remote mentoring that extends post the two days was facilitated and a WhatsApp group created to enable the same.

· The community of KwaMkhize is a growth and development ready, a close knit community with strong values and leadership ties that can be supported toward self sustenance.

· This community can or do have a positive and ripple effect on the impact of the work being done by EWT through water sources and pipepline support and other projects and should be engaged further as a collective
where possible for futher positive outcomes to be realised



	Potential Future Project

	
The uptake and similation of the knowledge was overwhelmingly positive overall. The community is ready and open to development by training on new farming and community development initiatives. Based on the sample, the community’s both old and young are ripe for collective and shared growth. A 2nd tier engagement can only
edify the path that was crafted.




	Training Project Conclusion

	
The training was an overwhelming success building on the close-knit tapestry of the community with its leaders to create self reliance and financial prosperity, working together.
New basic finance skills were acquired to be practicalised by the business owners in their micro businesses.

Going forward working with the field staff and people in conservation’s knowledge of the areas, we can develop an immediate needs analysis on pre-existing, current, and newly identified initiatives that not only support the work of EWT by extension, but also the very communities where this work occurs.

Other suggestion is that we should put together a follow up training manual and session specifically to support and solidify the community identified and led initiatives.
Link to Pictures: https://share.icloud.com/photos/0afxsJKIoWmQJWS2tHtxL1tCQ
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